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Highlights .

®Downward revision of FY2012 business forecast

Steep downward adjustment on sales and profit, considering the
worsening market environment in H2.

Industrial Materials: Sharp decrease in sales due to the weak demand for
notebook PCs and mobile phones; lower operating rate; larger deficit.

Devices: Sharp decrease in sales for smart phones and gaming gear; lower
operating rate; larger deficit

Impact of yen appreciation

®Strengthen structural reforms

Unflagging resolve for bold implementation of structural reforms toward
profitability in FY2013.

Improvement with applox. JPY9.0 bil. by fixed cost reduction (depreciation,
labor cost and other costs) and variable cost reduction.

Extraordinary loss of applox. JPY11.2 bil. as structural reforms cost (applox.
7.8 bil. for impairment loss on fixed assets, applox. 3.4 bil., for incremental
benefit for voluntary retirement and job-placement assistance program)

®Revisions of dividends forecast for FY2012: No dividend
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FY2012 forecast revised

FY2012 Forecast
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(Millions of Yen)

FY2012 FY2012
F2011 | original | Revised v
s || PR || e forecast
May 12, 2011) Sept. 16, 2011)

Sales 114,054 118,000 80,000 -29.9% -32.2%
OPM -4,946 300 -11,000 - -
OPM/Sales -4.3% 0.3% -13.8% -9.5pt -14.1pt
Ordinary Income -5,396 500 -11,300 - -
Net Income -2,464 250 -27,000 - -
Industrial Materials 44,037 45,000 34,700 -21.2% -22.9%
Devices 50,438 53,000 26,500 -47.5% -50.0%
Information and 19,577 20,000 18,800 -4.0% -6.0%

Communication
and Others
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FY2012 H1 Forecast

FY2012 H1 (April to September) Forecast
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(Millions of Yen)

FY2012 H1
FY2011 H1 I Forecast
RERIES (released on
Sept. 16, 2011)
Sales 54 553 42,500 -22.1%
OPM -1,020 -4,800 -
OPM/Sales -1.9% -11.3% -9.4pt
Ordinary Income -1,441 -5,400 -
Net Income -1,103 -21,000 -
Industrial Materials 23,478 19,500 -16.9%
Devices 21,715 14,500 -33.2%
Information and 9,359 8,500 -9.2%

Communication
and Others
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Business Performance Trend

(Millions of Yen)
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FY2011 Results > FY2012 Original Forecast — Revised Forecast
Fixed cost and (Millions of Yen)
variable cost Ff';gé V2012
reduction -
’ Cost
FY2011 +5,200 [ - increasing Original FY2012
revised
Result = B B -1,000 Forecast
300 forecast
-4946 B B -
[ 11,000
Others
........ -492
Volume increasing
_______ Mix changing Industrial Materials
------ — +2,900 volume decreasing
Depreciation -6,800
decreasing
-338
FOREX Devices volume decreasing
FY2011 average: ¥85.33/$ -6,000
FY2012 assumed: ¥80.00/$ Fixed cost
reduction
+1,500
cc
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Industrial Materials e

External Factors

®Demand fluctuation and stagnation
Notebook PC: Stagnant market in Europe, emerging of tablet products
Mobile phone (conventional): Weak demand

®Fiercer competition in price and technologies
PC: compete with other IMD manufacturers
Mobile phone: compete with other technologies

®Erosion of sales and profits and exchange loss caused by
yen appreciation

Internal Factors

®Issues remain on cost reduction under the rapid sales
decrease

®lowering operation rate
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Devices .

External Factors

®Demand fluctuation and stagnation
Smart phone: Major customers are struggling in markets
Gaming gear: Major customer is struggling in markets
®Fiercer competition for price and technologies
Increased competition with Taiwanese companies
Glass sensor suppliers are major for now
®Erosion of sales and profits and exchange loss caused
by yen appreciation

Internal Factors

®lssues remain on cost reduction under the rapid sales
decrease

@ owering operation rate
NIEEHA
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Story Line of Structural Reforms and Next Growth A
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Previous forecast Current (drastic changes in After strengthening of
market environment) structural reforms
Sales Sales Sales
Coet Profit
0S Cost Cost )
Profit
2
Loss JPY 85.0 bil. . _ _
y JPY 80.0 bil. -~
~L ~L ~ 1
T T T :
A A A A A A
FY2011 FY2012 FY2011 FY2012 FY2011 FY2012
®EXxpecting volume recovery ®Sharp decline in sales ®Restructuring to build a
by IMD and touch panel as forecast and showing a larger profitable cost structure with
pillars. deficit. JPY 85.0 bil. sales.
®Recovery of PC and mobile ®Enhancement of management
phone market can not be strategies for sales recovery.
expected at this time. ] —
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Enhancement of Structural Reforms

®Building profitable cost structure on the basis of JPY 85 bil. sales.
To be an unbeatable company
Intensify the reforms to deal with the sharp decline of sales forecast
Optimize the cost structures consistent with the sales level for further growth
Launch in FY2012 H2, achieve by the end of FY2013

®Basic thought of restructuring
Management decision: immediate response and judgment against the rapidly
changing business environment
® ROIC
Cost structure: lowering cost ratio strictly, responding to yen appreciation
Market strategy: exploring, winning and growing in the emerging markets (to
became a truly global company)
® China
Technology orientation: From “focus” to “application diversification” again
® Expansion of domain and application for printing technologies
® Acquiring external technology
Human resources: cultivate human resources capable of winning global
competition
Sourcing: promote global sourcing

NIEEHRA
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Structural Reforms Target and costs

Cost reduction (by the end of FY2013)

®Depreciation decreasing
Impairment/retirement of factories and
facilities

®Labor cost reduction

Reduce director’s remuneration and
manager’s salaries and bonuses

Reduce number of employees (voluntary
retirement and termination of contract),

about 700 people (domestic)
®Cost reduction

Fixed cost
reduction

« ~
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Applox. JPY 9.0 bil.
Applox. JPY 6.4 bil.

®Yield improvement
®Material cost reduction

®Reduction of outsourcing fee, self-
manufacturing

Variable cost
reduction

Structural reforms cost (extraordinary loss in FY2012)

Impairment loss on fixed assets

Applox. JPY 11.2 bil.
Applox. JPY 7.8 bil.

Applox. JPY 2.6 bil.

Incremental benefit for voluntary retirement and job-
placement assistance program
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Applox. JPY 3.4 bil.
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Cost reduction effect
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Fixed cost reduction

Variable cost reduction

B Reduction by enhanced structural reforms

Reduction by current approach (to build a stronger company)

(100 millions of yen)

63
Revised plan as sales
volume dropped
27
15
10 12
FY2011 FY2012 FY2013 | FY2011 FY_2(_)12 FY2_012 FY2013
target target Original revised target
target target

Reduction effect: based on the previous year’s result
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Bold implementation of structural reforms
Launch designing of next mid-term business plan

FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 }

Ong(_)'ng structural reforms ®Reform operating structure \
(&0 [0ffe] &) TR Golir 221117 ®Reorganize quality management To be attaingd
Current approach ®Rebuild procurement and supply chain Eg;ollgol‘;/‘i
(to build a stronger management

Y COMPany) — ®Optimize visualization of

®Fixed cost reduction 1 management (ERP)

®Variable cost reduction J

A ) rOReform cost structure by lowering BEP
;F\)/\é';[gt?gﬁ‘g’al from unprofitable ] On-going LOlmprove capital efficiency by reorganization of

production sites
®Sharpen response to yen appreciation

®Optimize business, product, technology ]O )
vnd target customer portfolios ”'gw/

w Enhancement to implement

Enhancement of
structural reforms

Accelerate approach for the next mid-term business plan

®@Setup a production site
overseas

®New product release

e®Diversification of
printing technology

®Reduce inventory to
strengthen operating To be completgd
cash flows EY2012

®Reduce Cap Ex to improve | (projected)
anesting cash flows /

Next growing

The 4t Mid-term Business Plan

stage
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Accelerate approaches for the 4th Mid-term Business Plan
-New product release-

®\Wireless recharging housing of electric field coupling method
Innovative product for Devices business not only for touch panels

Housing with build-in electrode using a decoration film with
antenna function

Joint development with Murata manufacturing Co., Ltd.

Mobile devices, lighting, decorative products, home products and
etc.

Resin

Function layer

Decoration layer with
the antenna function

Protection layer

/;/ )
Total thickness 1.0~1.2mm
*Of this, thickness of film
0.1~0.2mm

» NIEEHRA
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Accelerate approaches for the 4th Mid-term Business Plan
-Diversifying application and products based on printing technologies-

“Core Competency
&
Key Technologies®

Applications

Products
&
Services
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Leveraging our core competency across diverse applications

Pattern

Farmation
Functional Transfer

Design Printing

Graphical Printing Lamination
Design Technology

Electronics Biometrics (S

Digital Sales Printi 2-Dimensional i 3-Dimensianal Phatoelectric Seoun "
Pramatian EaRy Decoratian Drecoration Conversian

Uktra-high Communication Publishing Heat . e Wireless Photovoltaic DA Ink
Definition Diesign Printing Transfer Foil i Hard Loating . Porwer Cel Printing
Input . n Transmissicn
pap ‘ ST Lamina-Glass M0 Textian Teiae vl o
Printing
g Injection Capacitive
\Web P . ¥ "
‘Wb Promiotion Malding Scratch Repair Projecicd
Metal
Premiums Decoration Farce Sefsing
N I — —
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Thank you

IEEHA

Contact:

Tetsuya Taniguchi

General Manager

Corporate Communications & Investor Relations
Nissha Printing Co., Ltd.

T +81 75 823 5144
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Disclaimer o

These presentation materials include statements and data that
show future forecasts related to the results, strategies, business
plans, etc., of Nissha Printing Co., Ltd.

These statements and data related to future forecasts are not
actual facts of the past, but rather forecasts that Nissha has
judged based on the information available at the time of
presentation.

In addition, these presentation materials also include potential
risks and uncertain factors such as economic trends and the
competitive situation with other companies. Consequently,
please be aware that it is possible actual results, business
developments and the company’s financial situation may differ
greatly from the future forecasts included in this presentation
due to future economic trends, competition in the industry,
market demand, and various other factors such as the economic,
social and political climate.
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