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Highlights

Strengthen structural reforms 
Unflagging resolve for bold implementation of structural reforms toward 
profitability in FY2013.
Improvement with applox. JPY9.0 bil. by fixed cost reduction (depreciation, 
labor cost and other costs) and variable cost reduction.
Extraordinary loss of applox. JPY11.2 bil. as structural reforms cost (applox. 
7.8 bil. for impairment loss on fixed assets, applox. 3.4 bil., for incremental 
benefit for voluntary retirement and job-placement assistance program)

Downward revision of FY2012 business forecast
Steep downward adjustment on sales and profit, considering the 
worsening market environment in H2.
Industrial Materials: Sharp decrease in sales due to the weak demand for 
notebook PCs and mobile phones; lower operating rate; larger deficit.
Devices: Sharp decrease in sales for smart phones and gaming gear; lower 
operating rate; larger deficit
Impact of yen appreciation

Revisions of dividends forecast for FY2012: No dividend
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FY2012 forecast revised

FY2012 Forecast (Millions of Yen)
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FY2012 H1 Forecast

FY2012 H1 (April to September) Forecast (Millions of Yen)
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Devices volume decreasing
-6,000

Analysis of OPM

Industrial Materials
volume decreasing

-6,800

FOREX

FY2011 average： ¥85.33/$

FY2012 assumed： ¥80.00/$
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Original 
Forecast
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Industrial Materials

Demand fluctuation and stagnation
Notebook PC： Stagnant market in Europe, emerging of tablet products
Mobile phone (conventional): Weak demand 

Fiercer competition in price and technologies
PC: compete with other IMD manufacturers

Mobile phone: compete with other technologies

Erosion of sales and profits and exchange loss caused by 
yen appreciation

Issues remain on cost reduction under the rapid sales 
decrease
Lowering operation rate

External Factors

Internal Factors
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Devices

Demand fluctuation and stagnation
Smart phone: Major customers are struggling in markets
Gaming gear: Major customer is struggling in markets

Fiercer competition for price and technologies
Increased competition with Taiwanese companies
Glass sensor suppliers are major for now

Erosion of sales and profits and exchange loss caused 
by yen appreciation

Issues remain on cost reduction under the rapid sales 
decrease
Lowering operation rate

External Factors

Internal Factors
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Previous forecast Current (drastic changes in 
market environment)

After strengthening  of 
structural reforms

Story Line of Structural Reforms and Next Growth

Expecting volume recovery 
by IMD and touch panel as 
pillars.

Sharp decline in sales 
forecast and showing a larger 
deficit.
Recovery of PC and mobile 
phone market can not be 
expected at this time.

Restructuring to build a 
profitable cost structure with 
JPY 85.0 bil. sales.
Enhancement of management 
strategies for sales recovery.

▲
2011

▲
2011

▲
2011

▲
2012

▲
2012

▲
2012

Sales

Cost
Profit

Sales Sales

CostCost

Loss

Profit

JPY 85.0 bil.

JPY 80.0 bil.

FY2011 FY2012 FY2011 FY2012 FY2011 FY2012

10 Nissha Confidential Proprietary

Enhancement of Structural Reforms

Building profitable cost structure on the basis of JPY 85 bil. sales.
To be an unbeatable company
Intensify the reforms to deal with the sharp decline of sales forecast
Optimize the cost structures consistent with the sales level for further growth
Launch in FY2012 H2, achieve by the end of FY2013

Basic thought of restructuring
Management decision: immediate response and judgment against the rapidly 
changing business environment

 ROIC
Cost structure: lowering cost ratio strictly, responding to yen appreciation
Market strategy: exploring, winning and growing in the emerging markets (to 
became a truly global company)

 China
Technology orientation: From “focus” to “application diversification” again

 Expansion of domain and application for printing technologies
 Acquiring external technology

Human resources: cultivate human resources capable of winning global 
competition 
Sourcing: promote global sourcing
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Structural Reforms Target and costs

Yield improvement
Material cost reduction
Reduction of outsourcing fee, self-
manufacturing

Applox. JPY 2.6 bil.Variable cost 
reduction

Applox. JPY 6.4 bil.Depreciation decreasing
Impairment/retirement of factories and 
facilities

Labor cost reduction
Reduce director’s remuneration and 
manager’s salaries and bonuses
Reduce number of employees (voluntary 
retirement and termination of contract), 
about 700 people (domestic)

Cost reduction

Fixed cost 
reduction

Applox. JPY 9.0 bil.Cost reduction (by the end of FY2013)

Applox. JPY 3.4 bil.Incremental benefit for voluntary retirement and job-
placement assistance program

Applox. JPY 7.8 bil.Impairment loss on fixed assets

Applox. JPY 11.2 bil.Structural reforms cost (extraordinary loss in FY2012)
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Cost reduction effect
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目標

構造改革強化による削減額

従来の取り組み（今すぐとるべき対策）による削減額

15

40

27 27

1011/3期 2012/3期
期初目標

2012/3期
今回目標

2013/3期
目標

Fixed cost reduction Variable cost reduction

(100 millions of yen)

Revised plan as sales 
volume dropped

63

Reduction by enhanced structural reforms

Reduction by current approach (to build a stronger company) 

FY2011 FY2012 
target

FY2013 
target

FY2011 FY2012 
Original 
target

FY2012 
revised 
target

FY2013 
target

Reduction effect: based on the previous year’s result
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Setup a production site 
overseas
New product release
Diversification of  
printing technology

Fixed cost reduction
Variable cost reduction
Withdrawal from unprofitable 
operations
Reduce inventory to 

strengthen operating 
cash flows
Reduce Cap Ex to improve 

investing cash flows

Bold implementation of structural reforms
Launch designing of next mid-term business plan

Ongoing structural reforms
(to build a stronger company)

Current approach
(to build a stronger 
company)

FY2011 FY2012 FY2013 FY2014 FY2015 FY2016

Enhancement of 
structural reforms

The 4th Mid-term Business Plan Next growing 
stage

Reform operating structure
Reorganize quality management
Rebuild procurement and supply chain 
management
Optimize visualization of 

management (ERP)
Reform cost structure by lowering BEP
Improve capital efficiency by reorganization of 
production sites
Sharpen response to yen appreciation
Optimize business, product, technology 

and target customer portfolios

Enhancement to implement

To be attained 
80～100%
FY2012 H1

On-going

On-going

To be completed 
FY2012
(projected)

Accelerate approach for the next mid-term business plan
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Wireless recharging housing of electric field coupling method
Innovative product for Devices business not only for touch panels
Housing with build-in electrode using a decoration film with 
antenna function
Joint development with Murata manufacturing Co., Ltd.
Mobile devices, lighting, decorative products, home products and
etc.

Accelerate approaches for the 4th Mid-term Business Plan
-New product release-
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Accelerate approaches for the 4th Mid-term Business Plan
-Diversifying application and products based on printing technologies-
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Thank you

Contact:
Tetsuya Taniguchi
General Manager
Corporate Communications & Investor Relations
Nissha Printing Co., Ltd.
T +81 75 823 5144
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These presentation materials include statements and data that 
show future forecasts related to the results, strategies, business 
plans, etc., of Nissha Printing Co., Ltd. 

These statements and data related to future forecasts are not 
actual facts of the past, but rather forecasts that Nissha has 
judged based on the information available at the time of 
presentation. 

In addition, these presentation materials also include potential
risks and uncertain factors such as economic trends and the 
competitive situation with other companies.  Consequently, 
please be aware that it is possible actual results, business 
developments and the company’s financial situation may differ 
greatly from the future forecasts included in this presentation 
due to future economic trends, competition in the industry, 
market demand, and various other factors such as the economic, 
social and political climate. 

Disclaimer 


